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Our vision, mission and values:

Our focus is to provide the OPP family with a 
lifetime of superior financial experiences.

We equally value safeguarding of member assets, 
member satisfaction and employee satisfaction.

With you for life.

2010 ANNUAL REPORT
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DATE: Wednesday, April 13, 2011

TIME: Registration at 6:30 p.m.
Meeting at 7:00 p.m.

LOCATION: Sheba Shrine Club
142 John Street
Barrie ON

AGENDA: 1   Call to Order

2    Registration Report & Declaration of a Quorum

3    Official Welcome

4    Adoption of Minutes of 38th Annual Meeting

5    Adoption of Reports:
Auditors’ Report
Audit Committee Report
Board of Directors Report
Chief Executive Officer’s Report
Senior Manager, Credit and Risk Report

6    New Business
Appointment of External Auditors 

7    Election of Directors

8    Awards Presentation

9    Question Period

10  Door Prizes

11  Adjournment

BUFFET AND REFRESHMENTS

AGENDA OF 39TH ANNUAL GENERAL 
MEETING
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On behalf of your Board of Directors, it is my
privilege to present the 2010 Annual Report of the
OPPA Credit Union. The purpose of the Board of
Directors is to establish our strategic direction,
create new and maintain established policies,
oversee management and ensure compliance with
all regulatory and statutory requirements. At the
end of each year the OPPA Credit Union is fully
audited by independent and qualified accountants
and their statements form the basis of this report.

In 2010 the OPPA Credit Union focused on five goals in our business plan:

 Service Delivery: To provide “value added” service and deliver our
service promise through our people supported by current and
reliable technology.

 Financial Performance: To manage growth, liquidity and capital to
meet the ongoing needs of our members and to meet regulatory
requirements.

 Market Presence: To make new, long term and potential members
aware of our products, services and service promise.

 Human Resources: To ensure our employees have the skills and
tools that support growth and continued superior service delivery.

 Governance: To structure the Board and Committees in accordance
with current legislation.

The overall objective of these goals is to maintain healthy growth without
introducing unacceptable levels of risk and to continue our long term
success. Our Management, Employees and Board all live up to our core
values and the commitment of providing you, the OPP family, with a
lifetime of superior financial experiences.

On behalf of the Board of Directors, I would like to thank CEO Bryan
Neely and all staff members for their efforts over the past year in
providing excellent service. In addition, I wish to thank you the members
for your confidence and support.

David Don
Board Chair
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2010 was a year of many challenges due to the
continued economic uncertainty. In the low interest
rate environment of 2010, we managed to control
costs and operate with lower margins, while
continuing to pass along the benefits of banking with
our Credit Union. We experienced limited growth,
despite operating in an extremely competitive
marketplace. Our deposits rose by $5,844,414 or
5.98%, lending products grew by $3,869,736 or
3.22% and assets increased $4,058,098 or 3.07%.

OPPA Credit Union continues to stay rooted to our core purpose by satisfying
our members’ ongoing financial needs. I’m pleased to report that our
membership surveys indicate that the majority of our members are very
satisfied with the level of member service provided by our Credit Union. Our
strategic plan guided us throughout the year in areas of growth, governance
and human resources. We continue to focus on growth strategies, member
and staff satisfaction and service excellence to ensure the long term
sustainability of OPPA Credit Union.

One of our key initiatives this past year and into 2011 is the implementation
of chip-card technology. Chip-enabled cards were issued to all of our
MemberCard holders in October. This technology will help to make a more
secure system by providing enhanced protection against lost, stolen and
counterfeit card fraud. We continue to improve upon personal service to
members by offering new technology for 24/7 account access. We have
added Mobile Web banking to our MemberDirect services and will continue
to expand the functionality provided through MemberDirect online,
telephone and mobile banking.

2010 was an extremely busy year administratively: our Board approved and
amended policies to comply with the Credit Union Act and our By-laws were
rewritten and approved at the 2010 Annual Meeting. We held an annual
planning session to update our goals and strategies and made the necessary
preparations for the implementation of the new International Financial
Reporting Standards (IFRS). New personnel joined our staff to replace the
two long term employees who retired during the year.

In closing, I would like to thank our membership, staff and Board of
Directors for another year of success and support. We move forward with
optimism and believe we are well positioned to meet our commitment to
grow in the years ahead which will enable us to continue to provide superior
services to our members.

Bryan Neely
Chief Executive Officer
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Over the past year there has been uncertainty in the financial
marketplace. Many Canadians are now focusing on paying
down debt, downsizing their homes and saving for the future.
As a result we have experienced a decline in
loan/mortgage/line of credit applications. In 2010 we
processed a total of 674 loans which is down 8.67% from last
year.

The OPPA Credit Union continues to provide financial assistance
to new recruits for their Ontario Police College tuition. Over
the course of 2010 we assisted 98 recruits with recruit loans.
We will continue to assist new OPP recruits with their
education costs and provide them with financial advise they can
trust.

The information outlined below represents the number of loan applications we
received, granted and declined during 2010. It also provides information to the
number of loans 90 days or more in arrears as of December 31, 2010.

This past year we processed 674 loans applications with the following
classifications:

Number of loans declined - 88
Number of loans deferred – 0
Delinquent loans over 90 days at year end – 0

Thanks to our Member Service Assistants: Bettyann Bielak, Jill Bennett, Julie Burton,
Carmen Langford, Tanya Verkerk. They have provided us with solid administrative
skills in order to satisfy our members’ requests in an efficient and timely manner.
We fully expect the demand for lending products to continue in 2011.

Thanks to our dedicated Member Service Advisor team. They work hard to
understand our member’s financial needs and take great pride in helping members
achieve their financial goals.

Karen Zammit, Senior Manager, Credit and Risk

Member Service Advisors:
Andrea Boddy Lorraine Brunger Jennifer Collins
Tammy Lewis Casey Thompson Nancy Verral

Approved Dollar Amount
Personal Loans 373 6,051,360.52

Mortgages 146 27,579,607.00

Commercial Mortgages 4 631,600.00

Bridge Loans 24 5,869,249.75

Meritlines/Lines of Credit 127 5,171,609.12

2010 Totals 674 45,303,426.39



AUDIT COMMITTEE REPORT

The Board of Directors of every credit union is required to establish an Audit
Committee composed of members appointed by the Board from among the
Directors. Our Audit Committee consists of three Board appointed members,
with the CEO and Board Chair as ex officio members. The role of the Audit
Committee encompasses four critical responsibilities:

1. Oversight and review of financial reporting;
2. Oversight of risk management and controls;
3. Oversight of audit activities; and
4. Oversight of compliance activities.

During 2010, the Audit Committee held 5 meetings to perform the following 
duties:

• Serve as the principal communication link between the external
auditors and the Board of Directors and review the terms of
engagement and scope of the audit.

• Obtain reasonable understanding of the elements of internal control
that are important to safeguarding the assets of the Credit Union.

• Review the policies and controls which relate to legislative
compliance.

• Conduct a self-evaluation to identify the committee’s strengths and
weaknesses.

• Monitor the completion of the Action Plan and Recommendations
resulting from the DICO examination held May 10 to 14, 2010.

All significant recommendations made by the Audit Committee have been
implemented or are in the process of being implemented. We confirm that the
Audit Committee is conducting its affairs in accordance with the Act, the
Regulations and the Credit Union’s by-laws.

The Audit Committee thanks the external Auditor and management for their
co-operation throughout the year.

Committee Members:

Scott Couse
Scott Couse Fred Bertucca
Audit Committee Chair Steve Ridout

OPPA Credit Union....Page 6
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ASSETS

(Including Assets Under 
Administration)

The graphs illustrate the trends in staff, members , 
profits and total assets over the past 5 years.

Note: Printed copies of complete financial
statements along with accompanying
notes and all required disclosures are
available on request. Call 1-800-461-4288
or gd@oppacu.com
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CHIEF EXECUTIVE OFFICER
Bryan Neely

CHIEF OPERATING OFFICER
Andrew Shannon

MANAGEMENT TEAM
Karen Zammit – Senior Manager, Credit and Risk

Debbie Sokoloskie – Senior Manager, Business Development
Laurie Dennis – Manager, Member Service Assistants

Tineke Schmidt – Supervisor, Banking Services

SENIOR MEMBER SERVICE ADVISOR
Casey Thompson

MEMBER SERVICE ADVISORS
Andrea Boddy

Lorraine Brunger
Jennifer Collins
Tammy Lewis
Nancy Verral

MEMBER SERVICE ASSISTANTS
Jill Bennett

Bettyann Bielak
April Brockman

Julie Burton
Carmen Langford
Tanya Verkerk*

ADMINISTRATION STAFF
Iris Bilokrely
Starr Cook

Danita Hellingman
Shelley Jong

Kathy Phillips**
Irene Stacey

Donna Trebble**
*    Maternity leave
**  Part-time

MANAGEMENT AND STAFF
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Date           Term
Elected Expires

David Don, Chair 2001         2013
Bill Soule, Vice-Chair 2004         2013
Steve Ridout, Secretary 2006         2012
S Couse, Audit Chair 2001         2013
Fred Bertucca, Director 2008         2011*
Michael Martin, Director 2009         2012
Kim Patterson, Director 2008         2011*

* Term expires at Annual Meeting

BOARD COMMITTEES

Audit S Couse (Chair), F Bertucca, S Ridout

Policy Review K Patterson (Chair), F Bertucca, M Martin

CEO Performance 
Management F Bertucca (Chair), S Couse, B Soule

Nominating M Martin (Chair), S Ridout, B Soule

Governance B Soule (Chair), D Don, S Ridout, S Couse

BOARD OF DIRECTORS
2010-2011
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In Memoriam

Our deepest sympathy is extended to the families of the
members of the Ontario Provincial Police Association Credit
Union Limited who passed away during the last year.

David Don
Board Chair



MANAGEMENT’S RESPONSBILITY FOR
FINANCIAL REPORTING

The accompanying summarized financial statements of OPPA Credit Union
Limited and all the information in this Annual Report are the responsibility of
Management and have been approved by the Board of Directors.

The financial statements have been prepared by Management in accordance
with Canadian generally accepted accounting principles. When alternative
accounting methods exist, Management has chosen those it deems most
appropriate in the circumstances. Financial statements are not precise since
they include certain amounts based on estimates and judgements.
Management has determined such amounts on a reasonable basis in order to
ensure that the financial statements are presented fairly, in all material
respects. Management has prepared the financial information presented
elsewhere in the Annual Report and has ensured that it is consistent with that
in the financial statements. OPPA Credit Union maintains systems of internal
accounting and administrative controls of high quality, consistent with
reasonable cost. Such systems are designed to provide reasonable assurance
that the financial information is relevant, reliable and accurate and that the
Credit Union’s assets are appropriately accounted for and adequately
safeguarded.

The Board of Directors is responsible for ensuring that Management fulfils its
responsibilities for financial reporting and is ultimately responsible for
reviewing and approving the financial statements. The Board carries out this
responsibility principally through its Audit Committee. The Audit Committee is
appointed by the Board. The Committee meets periodically with Management
and the external auditors to discuss internal controls over the financial
reporting process, auditing matters and financial reporting issues, to satisfy
itself that each party is properly discharging its responsibilities and to review
the Annual Report, financial statements and the external auditors’ report.
The Committee reports its findings to the Board for consideration when
approving the financial statements for issuance to the owners.

The financial statements have been audited by English & Jones LLP, the 
external auditors, in accordance with Canadian generally accepted auditing 
standards on behalf  of the owners.  English & Jones LLP has full and free 
access to the Audit Committee.

Bryan Neely Andrew Shannon
Chief Executive Officer           Chief Operating Officer
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BOARD OF DIRECTORS
2010-2011

STAFF – JULY 2010 

CONTACT US:

www.oppacu.com

gd@oppacu.com

123 Ferris Lane
Barrie ON L4M 2Y1

1-800-461-4288

(705) 726-5656
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